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Minutes 
Mid-Atlantic Regional Partnership Committee 

Nov. 7, 2015 
Fort Hunter, Harrisburg, PA 

 Attendees:  
MARPC— AHC: Barbara Wiemann, Anne Griffin; AMC-DV: Dan Schwartz; BHC: 
Susan Charkes; CVATC: Mike Bowman, Kevin Shannon; MCM: Mike O’Connor; Bill 
Saunders; NYNJTC: Walt Daniels, Ron Rosen, Jim Haggett, Fred Stern; PATC: Peter 
Brown, Rush Williamson, Dick Hostelley, Jim Fetig; SATC: Phil Day, Cindy Radich; 
YHC: Tom Morley, Gwen Loose; WTC: Jan King, Tom Wheatley. [NOTE -- BMECC 
not able to attend because of conflict with 100th anniversary celebration] 
 
SC—Beth Critton 
NPS - APPA – Matt Graves, George McHugh, Hope Midock, Todd Remaley,  Matt 
Robinson 
ATC-HQ –Beth Griffin 
ATC-MARO – Karen Lutz, Alicia Riegel-Kanth, Michele Miller,  Ryan Seltzer, Marian 
Orlousky, Katie Hess  
ATC - Board – Sandi Marra 
 
Chair Rosen opened the meeting at 9 AM 
 
Rosen welcomed all. Introductions. 
 
Rosen: [Discussion of Secretary nominations. Charkes agreed to be MARPC 
representative to the SC  if she did not have to be Secretary after this meeting. Rosen asks 
for volunteers.]    
 
Our next meeting is March 11-13, 2016 at Catoctin Mtn National Park.  
 
Approval of minutes. [Schwartz and Lutz provided the Secretary with typo corrections.] 
Rosen – Any other comments? [None] – Brown MOVED, Day seconded, to approve 
minutes with typo corrections. APPROVED unanimously. 
 
Stewardship Council report  
(Charkes and  Critton presented) 
 
Critton – there are 4 committees. The SC is comprised of 1 representative from each of 
the RPCs plus specialists. We function in 4 committees: the Partner Communications and 
Resources Committee (PCRC), charged with developing programs, Youth and Diversity 
Committee, Landscape and Resource Protection Committee, and Trails and Camping 
Committee. [describing work of the committees] 
 
Charkes – I represent the MARPC on the PCRC. Reminder that at least 2 of the 4 RPCs 
voted to send 2 reps each to the SC but that request was denied by the Board’s 
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Governance Committee. Critton – that is correct, and the reasoning was because of the 
importance to SC of subject expertise, not that RPC reps don’t have expertise, but that 
specific areas of expertise must be represented.  
 
Charkes – Landscape scale conservation conference is scheduled at National 
Conservation Training Center in December. 
 
Neffinger –  Training is another issue the PCRC addresses. 
 
Charkes – my role is to represent the clubs to the SC. If there are issues that clubs want to 
bring up to ATC, this is the mechanism to do it. 
 
Lutz –– reiterating that, it is not top-down it is bottom up. There are not 31 clubs, There 
is 1 A.T. and 1 policy developed through the SC. 
 
 
Critton – Volunteer Leadership Meeting dates for 2016 – August 26-28th at NCTC. Two 
reps from each club, often people who are new to leadership positions. A great way to 
network with people who maintain trails in different areas. Start thinking about who from 
your club will attend.  It can be a pretty inspiring meeting. Neffinger – you can check in 
Aug 25. 
 
Wiemann -- can we bring up the Local Management Plans (LMPs) for the SC to addres?. 
The issue is that the clubs are supposed to have a LMP good for 10 years, and the process 
is you submit to ATC and get approval. We submitted our plan in 2012 and have had no 
response. If you are not going to approve them then let’s not do them. A. Griffin – or it’s 
automatically approved. Wiemann – it was submitted. Lutz – Wiemann is right and we 
are wrong. Either they are worth doing or not. 
 
Rosen – In a sense this is a listening session also. 
 
The next item discussed was the ATC-Club MOU update. Charkes presented. 
(Attachment #3). Charkes – The draft template was developed by the PCRC. Current 
MOUs were first entered into almost 20 years ago. They are perpetual but it is time to 
review them and revise them in light of ATC’s new strategic plan, changing conditions 
etc. Timeline is to get comments, finalize template by spring 2016 and begin 
conversations between ATC and each club to update them. 
 
Rosen – as drafted, boundary monitoring is required, boundary maintenance is not. 
 
Marra –  what would be valuable to the Board is a much higher discussion of where do 
you see your clubs moving forward in light of ATC’s strategic plan. The goal is to make 
these MOUs more realistic. If a club comes back and says we can’t do more than 
maintenance, then we have to look at how these things will be done. Unless we want to 
move away from a volunteer system to push it back to staff.  Lutz – or move it to other 
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organizations. Marra – yes, or partner with other organizations, maybe larger clubs can 
support smaller clubs in some of these things. Maybe we don’t need 31 maintaining 
clubs, maybe there is a way to have a collaboration of clubs, but these are the kind of 
things that would add value to the discussion. Lutz  - just a bit of background. NPS 
delegates its responsibility for A.T. maintenance to ATC, and ATC turns around and 
delegates to clubs via the MOUs but ATC is the guarantor so if the clubs cannot do it, it 
falls to ATC to figure out how to get these things done. We are not looking to sign these 
tomorrow, we have plenty of time, and they will not look the same, but we need to have a 
discussion before we finalize the MOUs. Hostelley – this is reflective of ATC as they 
need to move forward with the strategic plan. We (PATC) have gone through a Strategic 
plan, and by sheer dumb luck our plan fits all of these. It is important that people 
recognize the importance of a strategic plan. Your plan should reflect these things. 
Wheatley – I get the feeling that ATC is doing away with small clubs so you don’t have 
to deal with so many opinions. Rosen – I think what Sandy is saying is that if a club is 
only able to maintain, for example, their 8 mile section then that would be their 
commitment. Lutz – as I have said often, I do not think the big/small club distinction is 
valid. There are big clubs who do not have the capacity and small clubs who do. Morley -
- this includes maintain the Trail, what is so difficult? Rosen – that includes for example 
are you going to remove hunting stands off the Trail. Morley – but all it says is you 
maintain the Trail. Rosen – and the boundary, and the land. Morley – whatever happened 
to it comes with the territory? Rosen – the territory has changed. Lutz – it is not just the 
Trail. Rosen -- what about biological monitoring? Protecting endangered species. 
Wheatley – it is just the Trail. It is item D that is the issue. Morley – that is what gets me. 
Saunders – that covers it. Schwartz – it says this will be renegotiated on a periodic basis, 
so it is not what it will finally look like. So there is time to decide. Neffinger – the term 
we used is aspirational. Day – need to strengthen the requirement of  “appoint a delegate 
and alternate.” They should be required to participate. Rosen – as Susan pointed out we 
need the people to participate in RPCs. The expectation should be to participate in the 
regional operation. Rosen – Section D. We are going to hear more today about this. The 
ATC strategic plan has a fair amount of other directions. Some of the clubs need to do 
strategic planning. It is part of your own self-preservation as a club. Day – in D, you are 
looking for club participation. A. Griffin – I don’t see D as an issue. Rosen – Tom did 
you see this as an issue? Morley – the confusion is in worrying about too many people on 
the Trail. Neffinger – you need people to replace you. Lutz – two issues: do we need any 
more visitors? do we need more people to provide stewardship? Morley – I don’t look at 
community outreach as being more than getting people to walk on the Trail. Marra – look 
around this room – we are failing abysmally to recruit youth participants and diverse 
community.  We have to do this for our survival. It is not just getting people to hike it but 
it is more structured outreach to get people to hike properly. Clubs have to say are we 
doing these things. Charkes – let’s look at the requirements of D. Saunders – I would 
have a problem with that [D]. I do not believe we would be able to step up to that if it is 
required. I would want to hear from ATC what is the expectation, and what can we do 
and what ATC can be doing to help us. Rosen – this is part of the discussion of ATC 
training offerings. Neffinger -- and ATC has to step up its game. Wiemann – the 32 
[SEC’Y NOTE – there are 31 clubs, Wiemann misspoke] clubs may not have the same 
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goals as the 5 goals of the plan so ATC will have to nudge the clubs to have the same 
priorities, if that is what ATC wants in these MOUs. Hostelley – we asked our District 
Managers what have you done. I would suggest you already do a lot of this stuff and not 
be aware of it. [read examples from a list; PATC provided list to be incorporated into the 
minutes as Appendix A. ] Saunders – but PATC has a lot more resources. Hostelley – but 
it is club specific. Ask yourself who are you having be involved in our program. Graves – 
my job is a new position, to help the clubs and ATC and the communities do this work. If 
I can’t help you I can tell you who to go to. Don’t leave the NPS out of this. I would be 
glad to facilitate. Wheatley – we are in a very diverse state and we cannot get young 
people or diverse people to join our club. Rosen –a lot of young people’s interest is 
episodic. Remaley – I would be interested in hearing more discussion about B the 
monitoring vs. maintenance of the corridor lands. I think maintenance ought to be 
required. Wiemann – if you don’t maintain it, you won’t monitor it. Schwartz – we need 
a lot of help from NPS. Wiemann – ATC has a wonderful resource in Ryan.  Neffinger – 
to clarify what Todd is saying anytime you monitor the boundary you are going to 
maintain it? Remaley – I look at resources, the protected corridor is a significant 
investment so I am curious to see if folks think it is optional. The simplest part of 
maintenance is putting on the yellow paint. Neffinger – is there maintenance beyond this? 
Rosen – yes there are things like replacing monuments that you can’t do unless you are a 
licensed surveyor – and other stuff like dismantling hunter stands. Remaley – we have a 
well-funded Boundary program, so the support is there, and I don’t know if we can afford 
not to do it, if not club volunteers then who? Does anyone not do that? Day - people need 
to know the subtle differences between these two. You need to monitor it more often than 
maintenance. Rosen – Maintenance needs to be twice a year and monitoring every 3 
years. ***Rosen – the takeaway is that B needs to be divided into 2 things and spell out 
the specific expectations for maintenance.  Rosen asked for consensus.There is no 
objection to making B mandatory, and insert specific expectations. “As club resources 
permit” is not true for B.*** 
 
Lutz – Broader Relevancy  (Attachment #4) 
How many of you have participated in Family Hiking Day? [None.] This year the day is 
Sept 24, 2016. You may want to think about this for next year. Kelly can help provide 
you with materials. Daniels – NYNJTC does not lead hikes. Rosen – but you can 
encourage your member clubs to do so. Neffinger – can A.T. community leaders be 
folded into VIP protection?  Because if someone leads a hike from the community, they 
are worried about liability. They are not maintaining clubs. Remaley - Would someone 
from the community be protected by VIP? probably not. We would probably be better 
protected by bringing them into the club. I have seen problems when people are not fluent 
with the A.T. management principles and they lead a hike. Neffinger – we recommend 
they be at least a member of NYNJTC. Would they have to get a Trail roster for hikers? 
Todd – hikers would not necessarily be covered. Neffinger -- but if the leader is a 
member of the club there would not be a problem. Graves – the leader should have the 
skills necessary, not just be signed up as a member. Rosen – some first aid training 
should be required. Graves – we recommend that someone be the “interpretive” specialist 
when someone else leads a hike. Marra – this question has been bubbling up enough, and 
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some clubs have been asking about youth groups. We will add risk management to the 
VLM and let’s just talk about getting you guys the info you need, and put together an 
informational session. Midock – I am putting together info for next year to help clubs 
organize it. What is a reasonable time line? June or July? Wiemann – beginning of June. 
Lutz – please talk about Every Kid in the Park. Midock - I developed a FAQ for Every 
Kid in the Park. In your packet you will find answers to all the qs. Schwartz – what about 
Next Gen Advisory Council? Lutz – ATC is developing a group of people under 30 in 
helping us get better guidance about how to engage young people. This is attachment #4. 
Julie is making final selections now. Wiemann – it will be a subcommittee of the YDC of 
the SC, they developed the questionnaire, we have had over 50 applications. It will be an 
ongoing thing with one-year commitments. Lutz – it will bring voices to these 
discussions we do not  have now. 
 
Lutz –A.T. Community summit was held earlier this fall. We have 38 communities now.  
We have had 13 communities vetted by this RPC first, with Wind Gap the most recent. 
We asked for feedback. I was impressed when I read through what each of them is doing. 
There are some things that need to be tweaked but by and large it does seem to be 
working. Hostelley – the summit exceeded my expectations. It was well-organized. The 
facilitator did an amazing job in keeping things moving, and everything was appropriate. 
I enjoyed the 3 days. Williamson – I agree. Julie did a really professional job. I think the 
communities will start interacting. It was very worth the time and treasure.  Lutz – any 
comments generally on how the Trail communities are doing? Williamson – the 
communities that are doing better have club representation on their committee. Rosen – 
Trail communities are asking that they be allowed to come to the RPC meetings, or have 
representative. That is something we could do. Lutz – so there would be someone who 
would have a voice at the RPC. Williamson – in theory it is good though 95% of the time 
they’d be bored. Williamson -- how many of the 13 in our region went to the meeting? 
Rosen – Waynesboro and Warwick were not there. Lutz – Wind Gap was not there.  
 
 
Club reports – WTC, YHC, SATC 
 
Morley asks about leading youth groups. How do you get around the background check? 
Radich – we are the guides, they bring along the teachers, leaders who are certified. 
 
Break 10:50. AM 
Return 11:05 AM 
 
Conservation Leadership Corp (Attachment #6) 
Critton – Conservation Leadership Corp school will be held summer 2016. This gives 6 
selected young people the opportunity to get training. We are looking for applicants. 
Please send the info out to your clubs. If you know someone who wants to learn more, let 
them know. B. Griffin (ATC) – it prepares young people for careers in conservation. 
They will learn skills that make them desirable for seasonal positions, it is more than just 
summer work on the Trail. Critton – there is a resume building and writing component to 
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the program. Hostelley – have you sent this to clubs? Critton – I think Julie was going to 
send to MARPC to send to clubs. I will make sure it gets out. Schwartz – only 6? Critton 
– this is a pilot, a small way of reaching out. 
 
  
Regional Landscape Initiatives.  
 
Riegel-Kanth and Hess presented.  
Kittatinny Ridge Landscape (Riegel-Kanth): Each landscape has its own character and 
sense of place. How it is lost through development, then communities lose their 
uniqueness and it looks like every other place. I assist municipalities in implementing Act 
24, the Pennsylvania A.T. Act. I need clubs’ help with this project. Please consider 
sharing your passion for the Trail with your fellow residents. I am sure some of you live 
in these municipalities. As residents and voters your views are very important to them. 
Municipalities value resident input. In the municipal outreach meetings I have, I would 
like to invite club reps to the meetings in areas where they maintain. I would like to visit 
each club and talk about my work. It is not an exorbitant commitment of your time, I’ll 
be contacting each club to talk to you. I believe in the power of public engagement. 
 
South Mountain Partnership Initiative  (Hess): [Hess is the new MARO staff member for 
this] South Mtn is one of the PA Conservation Landscape Initiatives (CLIs)  organized by 
DCNR. Lutz – we touch on 4 of the CLIs in PA. Hess – our core area is focused on 
Michaux State Forest. Threats of development. Focus is on sustainable programs. Lutz – 
this is actually the northern end of the Blue Ridge that goes all the way down to North 
Carolina. The A.T. is uniquely positioned to look at large landscapes in this way. Out 
vision is a landscape of conserved resources, vibrant communities, sense of place, well-
planned growth and sustainable development. Lutz – one of the strongest partners is the 
tourism bureaus in these communities, they recognize that people who come to hike on 
the A.T. are staying in the area. Hess – a shifting economy from manufacturing and 
distribution to one that relies on its natural resources. 
 
Lutz – We really want to encourage the Trail community to get involved in these 
initiatives. If there is anyone in your club who wants to be involved we want to get you 
involved. Hostelley – what is the meaning of “partnership” when you talk about getting 
involved as partner. Hess – we have a document that spells out expectations including 
attending meetings. We want partners that will represent the communities in the 
partnership and represent the partnership to their communities. It is like a think tank on  
regional conservation. Lutz – the annual South Mountain Partnership meeting gets 120 
people and it is very diverse in terms of kinds of organizations – tourism, land trusts, - it 
is high energy and conversations that ordinarily don’t happen. 
 
 
NPS APPA report (Attachment #7) 
McHugh – I works for A.T. 25% of the time. I coordinate MOUs between park and 
states, and states and park units. The APPA update was put together by Wendy. [He goes 
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through highlights.] Questions? Daniels – Why is the NJ MOU not rolling through? 
McHugh – it is on my long term list. Rosen –we will talk to you offline. Schwartz – 
Todd, what is going on with the Blue Mtn encroachment? Remaley – we are meeting 
with the ski operations mgr. Ski operations are under easement and have traditionally 
been narrowly defined She might have a different interpretation.  Haggett – use of 
unmanned aircraft over easement property? Remaley – any easement we have a vested 
interest in is treated as fee land. So we would have to have a conversation. It is a Special 
Park use. Critton – there is also an ATC policy on drones that does not have force of law.  
Haggett – if a request should bubble up do I pass it on? Remaley - yes it is a request for 
special park use.  Schwartz – I have a pipeline question. The PennEast pipeline is now 
planned to be moved to avoid dealing with NPS. Is there a way to get NPS involved? . 
McHugh – you should get in touch with Denise Miller – Also Section 106 of the National 
Historic Preservation Act may be a way to get NPS involved. I will further update 
pipeline issues.  Other qs? – Charkes -- status of National Register designation? McHugh 
-- will pass on an update document that he thought was included. 
 
TTEC update 
Wiemann presents. Each club is supposed to have a liaison between the teachers who 
have been trained, and the clubs. This meets one of the strategic goals, youth diversity 
and is your opportunity to be the resource for the teachers when they want to take 
students on the Trail. Teachers have been trained since 2006. It is our opportunity to train 
future volunteers because it is a place based service learning opportunity for students. 
Ron – funding next year? Critton – we have funding for a new cohort. Lutz – we did but 
it disappeared.  Williamson asks for list of trainees. Wiemann – I will send updated list to 
you. Rosen – don’t encourage teachers to do it next year unless we get funding later.  
 
Hazard Tree webinar and workshop. (Attachment 8). Rosen – you can now register for it 
on Nov 19th. It is planned to be a half hour. Lutz – 4 things to be covered : awareness, 
identifying, encouraging clubs to identify a team to attend a more in depth training, 
familiarity with ATC policy, legal considerations, how to raise visitor awareness.  
Following the webinar we are tentatively scheduling a March 5-6 in-field workshop that 
is more in depth; we want to have at least one person from each club, please ID who 
might be the person from each club today. Daniels – the original web link was bad but the 
current link is on the MARPC list. Lutz -- we prefer certified sawyers for the advanced 
training but you don’t have to be for the Nov. webinar. The content of the March 
workshop is in the attachment. Daniels – currently we only have training for As and Bs 
but not Cs. So we have no C sawyers who can cut down hazard trees. A. Griffin – does 
NPS have a hazard tree course? McHugh – I do not know. Williamson – There are 2 
certifications, A and B. Lutz – we are not doing C yet. Remaley – we should be working 
with land managers of the agencies, there is still a lot to flesh out. But it should be their 
standard. On NPS land it could be a sawyer, but traditionally it is a contractor. Rosen –or 
in emergencies we call a contractor. Critton – the Trail and Camping Committee of the 
SC is developing a policy on hazard trees. Send me a note on what the TCC policy should 
be. They set guidelines. So send input on what the policy should be. Marra – we talk a lot 
about liability. You all need to be careful about pushing for the felling of hazard trees 
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rather than reporting the hazard trees to the land management.  Us acting as a reporting 
agent is probably going to be the best policy on our part. O’Connor – are we talking 
about overnight sites? Lutz – primarily overnight sites but also vistas, any places where 
people spend time. Not every dead tree from ME to GA. It is habitat for wildlife that we 
want to keep.  
 
Rosen – we will do something not listed on the agenda now. I want to announce the 
NYNJTC volunteer recognition of Gail Neffinger and present him with the William 
Hoeferlin Award, given to Trail Conference volunteers who have demonstrated 
exemplary service to trail maintenance, management, and/or trail land protection. It is 
usually given after more than seven years of service.  Gail is moving to Southport, North 
Carolina and stepping down from his position at NYNJTC. Neffinger – thanks Ron for 
the honor. This has been a fantastic experience that has been very important and 
meaningful in my life and I thank you all. [Note: the Trail Conference is having an award 
ceremony this same day, and we knew that Gail would be at this gathering instead.] 
 
 
Lunch break 12 - 1 
 
Orlousky – shows a funny Find Your Park video on Nature Engagement Levels 
 
Club reports – NYNJTC, PATC 
 
Lutz asks Neffinger when Bear Mtn will be finished, he says fall 2017. 
[www.nynjtc.org/bearmtnpartners is to be incorporated in minutes – will be App. 2] 
 
Morley – is there some way we can report blowdowns as you are walking through the 
A.T., who to contact at the individual club? Rosen – use the RPC delegate and they can 
send it. 
 
Listening Sessions Update – (attached separately). Neffinger presents. The Executive 
summary is more than an executive summary, it is very detailed. Most clubs esp. small 
clubs reported they wanted more training. Diversity, everyone said we’re all aging out so 
that is an issue. A broader definition of relevancy was not there. When I tried to draw 
people out then some other issues came out.  Lutz – how did people feel about the 
process? Most raise their hands. Rosen – if you did, what did you think? Anne – we went 
through the questions at club meetings, people were happy to have input. We then went 
over the training. People were appreciative that something came out of the process to 
their benefit. Rosen – certainly something that came out of it was the need for more 
training. Shannon – we did not talk about it as a club but Christine recruited a good cross 
section, we were not prepared but it went well. Neffinger – there were a variety of ways 
in which the clubs approached it.   Lutz – was there anything missed that ought to be 
captured. Charkes – law enforcement adequacy. I was surprised that only 3 said it was 
inadequate. Also, relationship with APPA, responses indicated need to improve. 
Robinson – were there any suggestions on how to improve the relationship. Lutz reads 
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the results. 4 of the 31 reported being adequately supported by APPA. Schwartz – the 
whole exercise was really good to reach out to all the clubs. Lutz – how often should we 
revisit this? Williamson – every 2 years. Robinson – what are the measures of success? 
Wiemann – 5 clubs feel well supported! Rosen – reporting times have  been miserable on 
environmental reviews. Neffinger -- that is a staffing issue.  Rosen - so we got local 
experts certified to assist APPA in their environmental reviews. Orlousky – also there are 
ATC staff who can do that.   
 
ATC Reports (attachment 10) 
 
Orlousky – we reached our goal of 2189 lbs of pulling garlic mustard. The top pulling 
club was MCM, 416 lbs. AHC had the most participants. Hopefully everyone in the Mid-
Atlantic region will get involved next year. May – mid June next year. Next year’s goals 
are 100 lbs per club, and we hope to engage as many of the TTEC graduates as we can.  
 
Miller – pipelines. 3 pipeline projects in PA: PennEast, Atlantic Sunrise, Mariner East. 
Denise Nelson is new NPS envt’l protection specialist, looking if they could use existing 
right of way across NPS land south of Route 11. If it stayed in the existing ROW there 
would not be impacts. The other 2 projects have submitted to FERC. NPS does not have 
authority to permit crossing of NPS A.T. lands without an Act of Congress. ATC’s policy 
is if there will be a pipeline, to co-locate it along existing Right of Way or other place 
where it won’t have impact. In these two cases the existing RoW is on NPS land, so they 
are looking for a way to avoid NPS, so they are looking to cross State Game Lands 
because PA Game Commission does have authority to condemn land for pipelines and it 
is the worst possible scenario. We are currently waiting to hear from Wendy Janssen on 
the possibility of a land exchange with the PGC to avoid a fresh new impact on a game 
land area. Neffinger – is it common for pipelines to co-locate with transmission lines? 
Miller – Mary Krueger has said it is a possibility. Robinson – it depends on what is going 
through the pipeline. Miller – the least impactful location may be some other location 
where there is already a clearing not necessarily a transmission line, a road for example.  
We need to dispel the notion that you should have brand new cleared right of way…Lutz 
– miles of cleared what is now pristine forest, vs. a half acre of national park land. Miller 
– there have been some discussions with PennEast and Atlantic Sunrise that they could 
bore underground, but this could have impact from longer distance. Morley – any 
discussion about compression stations? Miller – we try to keep on top of the proposals, 
and the last I looked it is at least 20 miles away. Schwartz asks about timing of the land 
exchange/co-location. Is there any deadline? Miller -- Mary Krueger has said we still 
have time. But we keep asking Wendy Janssen about this. Lutz – the PGC has confirmed 
there is enough time on their part too. But for the FERC process, the window is closing. 
Miller --Also, the NPS mentioned there will be structures demolition, I have a schedule 
and will forward to those of you who have structures. 
Lutz – quick discussion of the land exchange process, a decades-long process, of getting 
rid of land that makes no sense for federal agency to own.   
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Seltzer – boundary reports. I am so excited to hear that no clubs are opposed to doing 
monitoring and maintenance. Lutz – I was thrilled to read the minutes from last year that 
all of the clubs sent in their annual report. You guys are terrific.  Seltzer - We have been 
giving out orange hats for monitors now. Trying to build up volunteer recognition in the 
corridor program. This is challenging work and we want our volunteers to know we are 
extremely grateful. We are available to help you solve problems, Communicate with me 
and let me know. The ones you tell me about we have been able to fix. Also want to 
emphasize the importance of communicating any encroachments you see. The more data 
showing we have issues in the MA region, the more we can document the need for a field 
ranger in this area.  We did more graffiti removal this season, using elephant snot again; 
it is expensive but really effective. It is biodegradable and does not damage the rock 
surface. It would be great if we could work with APPA to acquire more.  Daniels – does 
it work on wood? Miller – not very well on a rough bark tree. Daniels – this is on a 
bridge, magic marker. Miller – we have another product that might work better. Goof-Off 
on small projects works well. I would caution you though that it is very slippery so make 
sure there are people to warn hikers, but also maintainers must be careful. It is very 
slippery and hazardous while it is being treated and even after it is treated. Seltzer – we 
just finished a project with the ALDHA, they are looking for difficult projects, do terrific 
work,  and are a resource for clubs looking for help. Remaley – how about getting them 
to join their local clubs? Seltzer – it was a collaboration event. Marra – they are a roving 
group, are members of clubs where they live. Seltzer – something else we have being 
tested is a smartphone app with monuments, land ownership; we will keep moving this 
project forward and hope to get it to hands of volunteers as another tool. Seltzer – also 
want to highlight a tick surveillance study – by Karl Ford can be found in NPS Science 
online. They still are active. I will be going to a lyme conference and plan to build tick 
awareness in the corridor program, want to be a source of info to all the clubs and vols. 
Lutz – to add to that, we are starting to hear more about 3 additional tick-borne diseases 
so if you think you may have had an encounter with a tick make sure your doctor knows 
about these other 3 diseases.  Fetig -  The key finding in Karl Ford’s article was that ticks 
are found in the weeds not the shelters, so it is important to keep weeds down. Orlousky – 
he found a low amount overall.  Lutz – we will circulate Karl Ford’s article. I want to 
emphasize we have smart dedicated staff in our MA region , when you need help, call us. 
Marra -- Every key issue that is being discussed at the RPC meetings are on our agenda. 
MOUs. Visitor use. Issues with Baxter SP is moving forward in a positive way. We are 
putting our budget together for 2016. We had to make hard choices to balance it. Hoping 
to make our 2015 goals, which will depend on year-end giving. Hoping to expand 
fundraising partnership efforts with clubs. We have 49000 members. One of the biggest 
challenges next year will be a major IT conversion. Any questions? B. Griffin – not a 
question but a point – keep in mind that partnerships are attractive to funders so keep us 
in mind. Neffinger – any impact from Walk in the Woods? Marra – we will be talking 
about it next week. We have gotten reports of increased donations. We took a lot of 
opportunities to get out in front of the issues also around Scott Jurek, and got out there 
with PR. I have been full time caretaker at Blackburn and it seems that Wild is having 
much more impact on younger hikers than Walk in the Woods, we are anticipating a great 
increase in use but it may not be due to a movie.  Day asks about any effect of Scott 
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Jurek? Marra  – we seem to be seeing more running on the Trail.   Williamson – Trail 
running is the largest use of trails in general so we should anticipate an increase. Remaley 
– racing is a special use that would need a permit and we would want to discuss with 
them. Marra – I want to remind you that the Board are all volunteers, all A.T. hikers, all 
very engaged. They very willingly give their time and dollars. Daniels – a comment on 
the growing running population, ATC has a new Trail runner on the Board in Jennifer 
Pharr Davis there are new members of NYNJTC board who are runners for example. 
Rosen – a new user community. In answer to Day’s q, Remaley explains the scope of a 
permit if he issues one. The permit is about 3 things: Getting what the user wants safely, 
protecting the Trail resource and protecting the visitor experience. Day – concern is other 
parks might want to issue a permit to get fees.  
 
Wiemann asks status of American Water Co purchase of land in PA Section 1. Lutz -- it 
is still going forward.  
 
Trail Ambassador program 
Fetig presents report on  “confessions of a ridgerunner.” What is a ridgerunner – 
primarily an educator, also do basic maintenance, first aid. Are eyes and ears to get info 
to the right place. Tested concept of how might volunteers assist paid ridgerunners as a 
“Trail Ambassador.” Bottom line: an outstanding idea if done right. Trail karma – 
recognize people who do things right. Trail ambassadors help people understand what a 
ridgerunner is. Thorough training of TAs, reinforce it, to keep standards high. Voluntary 
registration worked well, had no pushback from hikers. Hiker volume is increased by 
spring breakers. People are competing for spaces in town, on Trail, etc. Spring breakers 
should be encouraged to go somewhere else. Weekenders add to the volume. Leave No 
Trace – people know what it is they just don’t do it when it is inconvenient. Orlousky – a 
lot of people know the phrase but they don’t know what it means. Fetig – they know 
“pack it in pack it out.” Orlousky – but there is so much more.  
Fetig -- The Trail is over capacity now. Set the right tone from the beginning. TA 
program is creative and can be effective. Many people think the A.T. culture is changing 
and not for the better. The Trail community needs to do something about it. Bob 
Proudman told me, this behavior is not new, this is why I started the ridgerunners. Laurie 
Pottiger says 3% of hikers is a problem. But 3% of 500 is a lot less impact  than 3% of 
5000. More eyes and ears can make a difference; people will not behave badly if 
someone they think has authority  is watching. Need to do outreach to the people who are 
doing the damage – they shop at Walmart and Cabela’s, maybe we can do outreach there, 
do seminars about how to do it right. Day – there seems to be a sense of entitlement to 
Trail magic. We are finding people are complaining they are not getting what they expect 
and are discarding trash up the Trail. Fetig – ATC is working on that, rewriting a 
webpage. A lot of people seem to think the Trail is a service, it drives their expectations.  
ATC wants less Trail magic. But you can’t regulate it. Loose – I want to issue an 
invitation to the A.T. Museum, we have a program every Sunday at 2 PM on what is the 
A.T.. We would love to have a program on LNT. Request – I am working on a mini A.T. 
for kids in the basement.   Miller – I wonder if we can talk about how good a job 
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volunteers are doing, being the true Trail magic. We ought to turn it around and make 
Trail magic about the folks who are out there maintaining the Trail.  
 
Major regional visitor use issues (Attachment 11).   
Lutz – the problem in usage is the weekenders and short termers in our region. The 
popular sites are getting more use. Having a presence there is critically important. The 
Trail is not designed and built to handle the kind of high traffic we are getting. Remaley – 
we have a number of pinch points where we are experiencing capacity problems. If we 
continue to experience intensive usage we will need intensive management. We all need 
to, as stated in LMPs, renew relationships with local agencies. I am very concerned. We 
have the ability to address a lot of it but it’s going to be an interesting couple of years.  
 
Club reports  --MCM, CVATC BMECC. 
Ron – BMECC is having a 100th anniversary celebration today so they are not here.  
 
Williamson – Biennial recap. We had about 940 people attend. The responses to our 
survey were great.  The average age was about 68. Comment on demographics – if we 
can’t make it work in the area where there is the 2d highest 25 to 35 year olds in the US, 
it can’t be done. 
 
Future of biennial. Rosen presents. Rosen –  I am on the task force for review of the 
biennial. Marcia Fairweather chairs it. There has already been mention in A.T. Journeys 
of it. There are 8 more: Lenny Bernstein, Beth Critton, Jennifer Pharr Davis, Rita 
Hennessy, Bill Hurlebaugh, Tom Mullen, John Noll. The email 
biennial@appalachiantrail.org, for comments before or after we get anything out. One 
early thing that came out, is that ATC was originally chartered in DC, and nonprofits are 
required by DC law (this may have been a change) to have annual membership meetings. 
We have been consulting with ATC legal counsel to understand the implications. The 
2017 biennial will occur as planned, but thereafter we are going to also have an annual 
membership meeting to have elections; a virtual or electronic meeting will probably meet 
the needs. We are working with the Governance committee to identify changes in other 
areas, including by-laws changes. The other thing driving the process is to bring the 
biennial into line with the outcomes of the Strategic Plan. The 2% of the membership 
who show up to the biennial are one factor but not the only one. The members are not 
technically the voting body. The by-laws set out who are the voting members, and that 
includes the representatives for each maintaining organization.  Board will be looking at 
the whole by-laws too. The task force is  looking at restructuring the biennial. The hike 
and workshop meeting that we have been doing, we might call the “Blaze”. Perhaps the 
expanded business meeting can in some years be held at the same time and location as the 
“AT Blaze” program. We also need to look at the diversity issues. What we have now is a 
one week hiking vacation for seniors, which does not reflect the diversity of ATC 
membership. We will try to get a document with proposals out by Feb for the March RPC 
meeting. Timeline is for this to be voted on at Board meeting 2016. We have not gotten 
many responses and there is not an autoresponder set up when you send a comment. 
Critton – there should be something that says thank you for your comments. Brown – 
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why doesn’t ATC consider moving to another jurisdiction that does not require annual 
meeting? Williamson asks if they have looked at moving incorporation to WV? Marra – 
nobody has looked at that.  
 
Club reports – Batona, AMCDV, AHC 
 
Leave No Trace hotspot program. Attachment #12.  Orlousky presents. In 2015 we did a 
pilot program. The program communicates Leave No Trace concepts. Approximately 350 
people participated in Leave No Trace events related to McAfee Knob. In 2016 we have 
been selected for a hotspot and we put in the whole GA A.T. The next year we are 
eligible for a nomination again. How should we proceed? What is the best process to take 
advantage of this program and avoid conflicts among clubs who want to be considered. 
The email address to provide comments is leavenotrace@appalachiantrail.org. Miller 
asks if there is any interest in including Trail magic issues. Orlousky – we do mention it 
but it is something we can more intentionally include. Miller – so already impacted sites 
can be included? like Bake Oven Knob. Orlousky – yes, areas that are overused or loved 
to death are typically selected. 
 
New Business 
Lutz – reassignment of PTC section. – Jim Foster [just arrived to the meeting] is 
presenting a proposal by KTA. Jim Foster: KTA is the PA statewide hiking and trails 
organization. We maintain trails and advocate for trails. KTA was founded in part to 
coordinate the PA maintaining clubs. For several decades KTA has not had direct role in 
maintaining the Trail. When I heard about PTC giving up its section I inquired whether 
KTA would be a candidate. We did approve a way forward. We want to take over 
maintenance of the section but we do not have sufficient volunteers ourselves. We would 
solicit a corps of local volunteers in the Lehigh Gap area and once we do that we would 
sign the necessary documents. Lutz – there is a policy for reassignment and the RPC is a 
part of the decision-making process. The natural org. to partner with us is the LGNC. Dan 
Kunkle is very receptive to partnering with us. We have talked to a couple of  people who 
live locally and have been involved in maintenance of the section and they are interested 
in being involved. We plan to schedule some events and will be trying to recruit 
volunteers. Lutz – so this is a stepped approach. It does not exactly fit the model, but 
KTA is being cautious and until they can establish there is a core of people in the area, 
we are moving forward. It is 10 miles but much of it is in the Superfund restoration site. 
It is arguably the most complex Trail section in this region. Daniels – how many people 
would you actually need? Haggett --In NYNJTC we estimate probably minimum of 10. 
Wiemann – would you anticipate taking over maintenance of the Outerbridge shelter 
which PTC gave to AHC in 1979? Foster – we are not proposing that at this time. 
Schwartz – would you bring the KTA crew to do the relo? Foster – we anticipate the 
KTA crew would be involved. We maintain many miles of trails ourselves and help out 
maintaining clubs in PA, but none of those are the A.T. Our trail crews are pretty much 
maxed out. We will need a local core to do the day to day work.  Day – is there any major 
need to get this done? Foster – we anticipate or would love to have everyone consider 
helping us with assembling our critical mass of people. The KTA Board and council gave 



Spring 2016 MA-RPC Meeting  Attach #1 
 

 14 

us 9 months to make this happen. Wiemann – in the meantime what are the plans to 
maintain it? Lutz – my understanding was to hold these recruiting sessions over the next 
couple of months and see where we are in spring, and it would not surprise me if we 
continue to reach out to neighboring clubs to help us out. A. Griffin – is there a Plan B? 
Lutz – not at this point. We have talked with LGNC about recruiting a group too. Day – 
KTA is a very robust organization. Marra – I think we need to see this somewhat as the 
canary in the coal mine, where we have to start thinking out of the box, what is Trail 
maintenance going to look like long term. Lutz, it is a very valid point but it is more 
complex with PTC. Rosen – they are not going out of business they are just going out of 
this business. Foster – one of our plans its to approach local universities to see if they are 
interested. Marra – regardless of how we got there we need to think about the 
implications.  Rosen – does anyone oppose this direction? [No objections are heard.] 
 
Asset inventory 
Rosen –  At last meeting, MARPC took an activist stance regarding the Asset Inventory. 
There has been some work done by PATC on proof of concept. All the clubs agreed to 
have a piece of it. Daniels – can Matt tell us what plans are for training other clubs? 
Robinson – Bob Sickley is coordinating training. We have trained PATC and MCM then 
tested the process. With everybody’s help we’ve developed a process that works well. 
Lutz – MCM, PATC, how has the process gone? Saunders – it has gone well. Hostelley – 
we did not have any problems at all. Daniels – what are the plans for interns or temporary 
staff? Robinson – the MARO region was the only one where clubs agreed to take on the 
work, in other regions we hired seasonals. There are certain pieces where we will have to 
GPS. Daniels – we suggested they should do the data entry. Lutz – Bob has hired 2 
people (long-time trail crew volunteers) to do data entry. [Question about using a phone 
for gathering data]. Robinson – it is too much to fit onto a phone.  
 
Lutz  - Mouldering privies. Until now the PADEP has been unable to approve, but we 
have been meeting with them and they seem to be open to approve them in the next 2 
months. 
 
Lutz – VIP data – I wanted to praise this group for our numbers. MARO clubs 
contributed 85,494 hours, 45% of the VIP hours on the A.T.! 
 
Rosen – Secretary office: We have determined that Bill Saunders will be willing to do it 
if no one else will. Will anyone else? [NOBODY responded]. Our next meeting is the one 
at which the term of our other officers expires anyway. Anne and I are both willing to 
continue; so we will be proposing that slate for the next term. Susan will continue as SC 
rep through next biennial. Wiemann – Secretary must be a delegate or alternate. Bill -  I 
am a second alternate for MCM.   
 
Rosen next meeting is March 11-13, at Catoctin Mountain National Park. Try to free 
some time on that Friday, we usually try to arrange some kind of activity. 
Thanks to all for participating. 
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Adjourn 5 PM. 
 
 
Respectfully submitted, 
 
Susan Charkes 
Secretary 
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APPENDIX A 
 
PATC Outreach Initiatives—2015 
 
The intent of these initiatives was to support community outreach and engagement to 
promote public awareness of the AT and other recreational opportunities, to assist in the 
development of educational programs to enhance the use, enjoyment and protection of 
recreational trails. 
 
--Accomplished 14 talks with slides at REI stores throughout the region.  These talks 
provided information on area hikes and other specialized hikes.  For example, talks 
concerned Best Trails in Northern Virginia, Civil War Trails, and Best Circuit Hikes in 
the Four State Area. 
 
--Twenty one Eagle Scout projects were accomplished plus a number of other scout 
projects, such as, service hour work. 
 
--Talks and displays were presented at nine Scout events and two workshops were 
accomplished at the University of Scouting. 
 
--Trail Talkers provided displays and spoke about PATC and trails at 39 public events in 
the four state area and three schools. 
 
--GPS training was provided to three University Clubs. 
 
--Performed trail maintenance with many outdoor groups, i.e. Mormon Church (250 
adults), Boy Scouts, Salisbury School, SCA Crews, University of Virginia, Princeton 
University, Groundworks, Youth Conservation Corps crews, Dickinson College, James 
Madison University and Mary Baldwin College. 
 
--Conducted formal Leave No Trace Training, Backpacking 102/102 and Trail 
Leadership Training.  There were 291 Trail Patrol hikes conducted on all our trails. 
 
--Assisted with new campers program at Wolf Trap, Future Farmers of America and 
several Church groups. 
 
--Supported seven AT Community Towns with their outreach initiatives. 
 
--Provided Trail-to-every-Classroom representative to train Mid-Atlantic teachers. 
 
--Supported Harrisonburg High School (science, technology, engineering, math) summer 
class programs involving field work on American Chestnut and Shenandoah Salamander. 
 



Spring 2016 MA-RPC Meeting  Attach #1 
 

 17 

--In preparation for the 2015 Biennial contacted 20 Meet-Up Hiking groups, local 
businesses, nine tourism bureaus, and various outdoor magazines and area newspapers 
and TV stations to provide information about the Biennial. 
 
--The club coordinated and led 60 hikes of various types (easy, moderate, hard, 
specialized, etc.) during the year. 
 
--Assisted in special certification classes on chain-saw use and led training for grip 
hoist/highline safety and primitive skills (crosscut/axes) workshops. 
 
--Managed five Ridge Runners to include partial funding.  These individuals interacted 
with and provided educational instruction/assistance to thousands of Appalachian Trail 
visitors. 
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APPENDIX B – Club Reports 
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[App B to Minutes] 
MARPC Club Reports Fall 2015 

 
 
From: griffins2@verizon.net 
Subject: AHC club Report for MARP meeting fall 2015 
Date: October 31, 2015 at 9:11:44 AM EDT 
  
 
The AHC participated in the garlic mustard challenge.  We had the largest group as far as 
participants went and pulled 83 lbs. of garlic mustard.  We had a display booth at the Boy 
Scout jamboree held in Kutztown in May. The AHC and several other groups worked 
with Wildlife Conservation Officer, Kevin Halbfoerster at Bake Oven Knob covering 
graffiti with camouflage paint.  The AHC presented the AT Conservancy 2015 Partner of 
the Year award to Dan Kunkle of the LGNC. 
 
We had two PAL architectural historians visit the Outerbridge shelter as part of the 
process to get the AT listed on the National Historical Register.  The ridge runner 
reported a homeless couple living at a camp site near Outerbridge shelter July & 
August.  He reported this to ATC.  The AHC voted to do temporary maintenance on the 
Phila. club section of the trail at our July meeting.  Several members of the AHC worked 
with the ridge runner doing trail maintenance on the North trail. 
 
Several members received recognition from ATC for trail work.  Barb Wiemann received 
a life time achievement award signed by president, Obama.  The AHC has nominated the 
LGNC as the trail system of the year with DCNR Bureau of Recreation & 
Conservation.  The PA Game Lands Commission has announced plans for a controlled 
burn along the AT on game lands 217 in Schuylkill county near the Lehigh county 
boarder,  This is as a result of several fires in the spring.  The burn is to take place 
sometime between the end of October and November 20th depending on conditions. 
 
One of our member cancelled their membership with ATC because ATC acted as a 
consultant on the making of the movie "A Walk in the Woods".  ATC was made aware of 
the members concerns and did their best to put the persons concerns to rest.  
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AMC DV club report 2015 Fall MA-RPC meeting 
 
 
Wind Gap AT community designation day - September 19, 2015 was attended by a large 
group, including several club members and our chapter chair.   
 
Little Gap Fire - 5/23 - 5/30.   A hot wildfire started on 5/23 on on the east side of little 
gap and was extinguished before it reached the AT.   It continued to burn in thick duff 
under rocks and re-emerged on 5/30 and was put out again.  Many fire companies 
worked on extinguishing the fire cutting trails down the mountain from the radio tower 
access road.  In the end, the understory of green briar along the south side (right when 
heading AT north) was burned down to a stubble.  I think most or all of the land that the 
fire was on is state game lands 168. 
 
PennEast pipeline has moved to the next stage of their filing now - FERC Docket CP15-
558-000.  The location at which it crosses the AT has been moved over to Little Gap, 
just down the hill from the view - where the fire mentioned above was.   Apparently, the 
Blue Mountain ski area has an agreement now to purchase gas from the pipeline.   The 
company says it will do a bore drill through the mountain and not disturb the AT.   
 
Kevin Williams our NE-PA Ridgerunner had a successful season talking to lots of hikers 
and also greatly helping out with trail work and collecting trash.  He spend a lot of time 
doing trailwork on the Palmerton section which was abandoned by the Philadelphia Trail 
club in June. 
 
A large encroachment of the NPS easement at the Blue Mountain Ski area was found 
this spring consisting of a new high ropes course just up the hill from their main lodge.  
Their water park construction seems to have stalled for the summer.  New parking areas 
are in, but not much more in the way of development at the bottom of the Blue Mountain 
ski area road. 
 
AMC Bethlehem office has moved from a small office on Long Street to the IIlick's Mill, 
also known as Peter's Mill and Monocacy Milling Co.,  a historic grist mill located in 
Monocacy Park in Bethlehem. 
 
Mike Manes has retired from being our Corridor Monitoring leader after over 10 years of 
work, and we are in the process of recruiting a new person. 
 
We did a work trip at Lehigh Gap and cleared both the AT and the Winter trail in August. 
 
John Stempa coordinated with both Eldred Township and Moore Township to acquire 
and install two hiker crossing road signs on Smith Gap and Pt. Phillips roads (same road 
which changes names at the township boundary) where trail crosses. 
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Batona Hiking Club report Nov 2015 
 
In the last fiscal year VIP report we listed 23 volunteers with 500 hours of field work, 
200 additional hours and 245 hours of travel. 
 
We completed 1/3 of our 3-year boundary monitoring cycle and held 2 scheduled trail 
maintenance days as well as several unscheduled maintenance days. Most time on the 
unscheduled days was spent removing fire rings, dismantling or tagging illegal hunting 
stands, and hauling trash. 
 
We worked with Todd Kluska, a local contractor to repair the Fox Gap parking lot which 
had huge potholes creating an imminently hazardous situation. We are considering a 
project to expand the parking area. 
 
Susan attended the Wind Gap Trail community celebration. 
 
Special note. Tom Hurd reported this: “Boundary Mx Report 10/26-27/15 
On Monday and Tuesday, Fred Welch and I teamed up with Ryan Seltzer and his crew 
(Scott and Clare) to do boundary maintenance on the western boundary from Lehigh 
Furnace Gap to Lehigh Gap.  Now I know why the Philadelphia Trail Club gave up this 
section; it’s way tougher than anything in our section.  We did 5½ miles of extremely 
difficult and challenging terrain in only 2 days; an amazing feat.  With our participation 
we probably saved Ryan’s crew at least 2 days of work.  My hat is off to Fred who 
proved that he is truly a mountain goat.” 
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Blue Mountain Eagle Climbing Club 
        P.O. Box 14982, Reading, PA  19612-4982 
 
 
 
Activity Report for MA-RPC Meeting   -   Fall 2015  
 
 

1.  BMECC current membership is 153.  Volunteer hours for 2015 were 3,444 hours, 
contributed by 71 volunteers. 
 

2. BMECC hosted the Keystone Trails Association’s Spring Meeting and Hiking 
Weekend during the weekend of April 17 -19th, 2015.  Linda Enders and Joan 
Moyer organized a schedule of hikes and activities in addition to the meetings.    
Karen Lutz was the speaker for the weekend. 
  

3. The BMECC’s 100th Anniversary activities: 
 
07/17/15  -   Joan Moyer and Linda Enders presented a history of the BMECC at 
the ATC Bi Annual Conference in Winchester, VA. 
 
 10/03/2015 -  a 5K Road Run and fund raiser was sponsored by BMECC on the 
roads near the club’s Arboretum property in Bernville, PA 
. 
10/10/2015  -  Joan Moyer and Linda Enders presented  a talk at the Berks 
County Historical Society entitled “100 years of Trail Magic” which traces the 
club’s history. 

  
        11/06/2015  -  100th Anniversary Banquet at the Moselem Springs     Country Club.  
Speaker will be Ron Tipton, ATC Director. 

 
4.  It appears that the proposed Atlantic Sunrise pipe line will become a reality after 

all, and will cross the BMECC’s trail section in Swatara Gap, Lebanon County.   
The crossing will be on PA State Game Land property and will by-pass the NPS 
lands in that area.  The right-of-way will reportedly be along 2nd Mountain  and 
will certainly create an ugly scar along the wooded base of the mountain.  Start 
of construction is not known at this time 
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   Submitted by:  D. Reitz 11/05/2015 
CVATC Report 

November 7, 2015 MA RPC Meeting 

 
• Membership currently stands at 100 plus 23 life members. 

• Middlesex Township put in the parking lot at Sherwood Dr. by donating stone and 
spreading it for the club free of charge. 

• We updated all of our marketing materials. 

• Five club members participated in an ATC Listening Session on 8/10/15.  

• South Middleton Township has asked for our and ATC/NPS help to pay for the 
new bridge to replace the old bridge that they will be removing in January via 
crane.  Hikers will have to go around on the road until the new bridge is in place.  
It is a wood and steel bridge.  The bridge is on township property, but the AT uses 
the bridge as a creek crossing.  NPS has either an easement or ROW for the 
bridge.  The township came to us last spring saying the bridge is deficient.  The 
engineer’s study came back and the cost is $15,000-20,000. 

• Cumberland County has closed Bernheisel Bridge Road in front of the Scott Farm 
for repairs to the bridge that crosses over the creek. The A.T. walkway remains 
open. 

• This Sunday is our Dickinson College work day.  About 50 lacrosse players will 
be helping us haul shale. 

• The club attended the Dickinson College Health Fair and the US Army War 
College County Fair.  The US Army War College in Carlisle is where people in 
all branches of the service go.  These military service personnel get chosen and 
they are from all parts of the world.  This was a very successful event for our club 
in terms of outreach. 

• We had two dumping incidents at Sherwood Dr. TV’s and then a full truck load of 
tires.  Middlesex Township held a press release in hopes to catch the person.  The 
club followed Middlesex police recommendations to help deter it from happening 
again.  The recommendations were to put up “No Dumping” signs and to put up a 
fake and/or real deer camera.  The other recommendations were to define the 
parking area by putting a border around by fence or big boulders.  We didn’t 
define the parking area. 

• There was a joint meeting of Middlesex Township and Silver Spring Township 
EMS & law enforcement last month. Christine and Ranger Remaly gave the two 
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townships information about access points, how the townships should report 
incidents, the best ways for EMS crews to rescue people (they gave different 
scenarios like sprained ankles, drugs in an area, a life threatening medical 
emergency) then each group went around the room of how to approach the 
situation, whom to call, what gear/tools to use.  We will be hosting another joint 
meeting with South Middleton and Monroe Townships in the future. 

• Boundary Monitoring Coordinator Report 

- Monitored, cleared, etc.,  15.4 miles (of 34 miles) of boundary this season 

- Defined lost boundary behind mobile home court south of Rte. 11 

- Removed three deer stands on NPS property 

- Verified missing monuments, installed T-posts, attached a stainless steel tag 
with monument number (ongoing) 

- Replaced 6-8 missing caps with new ones working with Ryan, Scott and Clare 
(Fall seasonals) (ongoing) 

- Installed PVC pipe over t-posts throughout farmers' fields to mark monument 
location and hopefully avoid having them destroyed by farm equipment 
(ongoing) 

- Reviewed new Special Use Permit with a new farmer and Michele Miller 

- Working with the Mechanicsburg High School Alternative Ed Program, have 
started to restore the Urie/Chambers cemetery north of Old Stone House 
Road.     We're getting advice from the Cumberland County Historical 
Society, professionals in various fields and are proceeding cautiously. This is 
our 7th year with Mechanicsburg High School. 

ATC/NPS should be aware of: 
• Mariner East 1 & 2 Pipelines (Sunoco) has started horizontal drilling in this area 

in New Kingston (per Silver Spring EMS).  It’s less than 5 miles away from Scott 
Farm.  The pipeline crosses the trail in-between Scott Farm and Sherwood Drive 
and then again Sherwood Drive to Route 944.  It also crosses near Route 11. 

  



Spring 2016 MA-RPC Meeting  Attach #1 
 

Dutchess/Putnam AT Mgt. Cmte. (NY-NJ TC) 
Highlights 

October, 2015 MA-RPC Meeting 
 
 

 
1. Volunteers (~50): 

a. 1,486 volunteer hours for first half of 2015 
b. 2 NPS Silver awards 
c. 8 “hours of service” awards 
d. 1 ATC Mid-Atlantic Volunteer of the Year award 
e. 1 ATC Volunteer of the Month award 

 
2. Repair and paint interior of RPH Shelter 

 
3. New kiosk at Rt. 301 crossing (Fahnestock State Park) 

 
4. Extend prior years’ rehabilitation of trail north of Rt. 301 - expected completion 

2016 
 

5. Professional removal of two hazard trees ($2,800) 
 

6. Completed a short relocation near Rt. 9 and Rt. 403 (avoids wet area) 
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MOUNTAIN CLUB OF MARYLAND 
 

March – October 2015 Activities 
 
 

 
Trail Activities 

 

In July, three of us from our club accompanied Bob Sickley and NPS staff on an A.T. 
Asset Inventory pilot.  We inventoried a section of trail in Maryland from High Rock to 
the Raven Rock shelter.  We inventoried trail features, the High Rock overlook and 
parking lot, and the Raven Rock shelter, privy, and tent sites.   

A couple of our maintainers attended Bob Sickley’s recent inventory training at Boiling 
Springs, and we plan to have another session next weekend in Maryland.  We hope to 
complete our inventory early next year. 

We appreciate Bob’s help and willingness to conduct the training sessions.  

We have a new trail supervisor.  Mike Jenkins has stepped down and Jerry Wright will 
take over.  

 
 
 

Shelter Activities 
Work Completed:  
x MCM volunteers visited all four shelters (Fry, Kennedy Darlington and Cove 

Mountain) in September and November 2014. Performed routine maintenance at all 
shelters: replenished the supply of wood shavings in privies; kept privies clear; 
removed trash. Replaced the broken picnic table at the Cove Mountain shelter. As 
part of our ongoing effort to keep porcupines out of the shelter, we repaired the 
aluminum strips that keep the porcupine from climbing the outside wall after the 
animal clawed through them, and placed chicken wire under the eaves so they cannot 
enter the shelter under the eaves. With the assistance of ATC, took down several dead 
trees at the Fry shelter. We replaced the outside mailbox at the Darlington shelter, 
which was coming apart, with an inside box.  
 

Planned Activities: 
x We are exploring the installation of metal food storage boxes at all four shelters. 
x We are planning replacement of the privy at the Alec Kennedy shelter site. 
 

Club Activities 
Completed Activities 
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x During this period, MCM volunteer hike leaders continued to conduct approximately 

25 hikes per month on the AT, in state and county parks, and on other hiking trails. 
This included a few hikes each month that welcomed children and separate hikes that 
welcomed dogs. More than 50 club volunteers lead at least one hike in any year. 

x MCM offered a training session for new hike leaders in March. 
x In May approximately 107 hikers participated in the Hike Across Maryland, a one-

day 40 mile hike across the entire Maryland AT, which MCM sponsors every other 
year. 

x In conjunction with ATC, MCM held two work trips in the spring to remove invasive 
vegetation, including more than 200 pounds of mustard garlic, from sections of the 
AT on MCM’s section of the Trail in Pennsylvania. 

x MCM awarded several small grants to local organizations to support trail-building 
programs in the Baltimore metropolitan area.  

x MCM held its annual picnic and meeting in June, attended by approximately 70 
members at Patapsco Valley State Park. New councilors-at-large were elected to our 
governing Council. 

x Peter Johnson replaced Bill Bauer as our Corresponding Secretary. 
x MCM worked with the Potomac Appalachian Trail Club (PATC) to assist in 

operation of the 2015 Biennial Conference. 
x We conducted an all-day planning meeting in September. 
x We published the June 2015 and October 2015 issues of our club newsletter, Hiker 

High Points. (The newsletter is published three times each year.)  
x Our membership as of September 30, 2015 was 880 members. 
 
 
 
Planned Activities 
x We have scheduled a one-day training class in March for MCM members interested 

in becoming hike leaders.  
x We are continuing to work on an update of MCM’s Local Management Plan for the 

AT. 
x Upon receipt of NPS approval, MCM will construct a new parking area near the AT 

in Duncannon, PA.  
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ORATMC  REPORT TO MARPC, November, 7, 2015 
 
During the first half of 2015, 1898 hours of field and administrative volunteer hours were 
recorded. The majority of these hours were accrued by the trail crew working on the 
South Bear Mt relo. 
 
This past Spring’s NF Endurance Races were not conducted on ANY part of the AT 
within Bear Mt/Harriman SP.  Chief Ranger Michael Cahill was able to implement work-
around as suggested by the committee..  We appreciate his cooperation and collaboration 
in finally resolving this issue. 
 
The relo on the West Slope of Bear Mt, mentioned above, will be completed this month.  
Metal ladder rungs were installed on steep section along Bellvale Ridge.  Next year the 
trail crew will work on other projects including a Black Mountain relo and Beechy 
Bottom bridge replacement in Harriman, and puncheon replacement and extension in 
Kloiber Field.  
 
There were no ‘official’ Warwick Trail Community events this calendar year, although 
the AT continues to be featured in Town tourist media sites.  The issue of liability in 
conducting hikes on the AT as a community function has been raised as an inhibitory 
factor. 
 
Bear Mountain Project has 1145 feet and 319 steps to complete the upper East side to the 
summit.  The expectation is that it will be finished in the Fall of 2017.  
REI contributed $76K to this project but $130K remains to be found. The Gateway 
[Trails to People, funded separately] Project directly behind the Bear Mt. Inn is nearing 
completion.  The final text editing for the signage finished and the formal opening is 
scheduled for next Spring. These texts can be viewed at: 
www.nynjtc.org/bearmtnpartners. In 2015, over 10K volunteer hours were accrued 
working on the two aspects  of the Bear Mountain project.  The highest yearly total to 
date! 
 
Finally, there is a supervisor vacancy on the committee that we are looking to fill, and my 
Chairmanship will be officially vacated at the end of this meeting of the MARPC.  We 
are recruiting for this slot as well! I want to take this opportunity to say how much I have 
enjoyed, learned and appreciated being an active part of the NPS/ATC/NYNJTC family 
and all the relationships that I will sorely miss.  Thank you for making this such a 
rewarding part of my life. 
 
G. Gail  Neffinger 
Chair, ORATMC 
NYNJTC  
 
 

http://www.nynjtc.org/bearmtnpartners
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2015 PATC Activities Summary for Fall MA-RPC Meeting 
 
PATC scope: 
     >7400 members.   Estimated total trail miles maintained is roughly 1200. 
     AT maintenance of 240 miles 
     Trails maintained other than the AT: 

AT side trails 
Tuscarora Trail in Pennsylvania, Maryland, West Virginia, & Virginia 
Tuscarora side trails 
300 miles of side trails in Shenandoah Park 
Trails in eight addition units of the National Park Service: 

Prince William Forest Park in Virginia, Manassas National Battlefield Park, Great 
Falls of the Potomac National Park, Rock Creek Park in Washington, DC, Wolf 
Trap National Park for the Performing Arts, Spotsylvania National Park, Antietam 
National Battlefield Park, and Monocacy National Battlefield Park 

Trails in the George Washington National Forest 
Trails in the DC metropolitan area 
Part of the Potomac Heritage Trail 

     Trail facilities being maintained for all of PATC's trail regions consist of: 
52 trail shelters, maintenance huts, & campgrounds 
39 cabins & 1 being built. 

 
PATC is engaged in community outreach to inform people about the AT and the club as partially 
listed below: 

x The club has built several displays that include pictures and literature showing club 
activities and interests.  A display was exhibited for a month at a public library. 

x The club participates in numerous community events/festivals/fairs at which displays are 
set up and at which club “Trail Talkers” inform the public about the AT and other trail 
opportunities and the organizations and volunteers that support them.  Trail Talkers also 
give presentations at schools. 

x PATC gives presentations at REI stores in the region.  Topics presented include Hiking 
the AT, Trekking the Pacific Crest Trail, Biking the C & O Canal, Best Trails for Autumn 
Hikes, Best Trails in Shenandoah National Park, Civil War Trails, Best Circuit Hikes in the 
Region, Best Long Distance Day Hikes, Trails Near the DC Beltway You've Never Heard 
Of, Hiking Provence and the Maritime Alps of France, and Climbing Mt Kilimanjaro. 

x PATC has a Scout Coordinator who, with other club members, gives presentations at 
Scouting events and for individual Scout units and youth organizations.  Community 
service and Eagle projects are also arranged by the Scout Coordinator and club District 
Trail Managers. 

x There have been events with the University of Maryland, the University of Virginia, 
Princeton University, Dickinson College, the Salisbury School, Groundworks, and other 
organizations. 

x Working out the detai ls with Shenandoah University to create a Student Chapter. 
 
The 2015 Biennial was hosted by PATC and the Mountain Club of Maryland.  Volunteers 
provided services, hosted events, produced maps for hikes, and spruced up trails. 
 
Activities on the AT include an ongoing trail relocation on Loudon Heights at Harpers Ferry using 
ATC and PATC crews and an ATC crew retaining wall project at Caledonia State Park.  
Volunteers crews rehabilitated the AT at Blackrock in Shenandoah National Park.  Work 
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continues on the Whiskey Hollow shelter that is replacing Dick's Dome.  The Denton shelter got a 
new metal roof. 
 
PATC has started the inventory of features along the AT and has surveyed many trail features 
and already turned in some reports. 
 
Training workshops occur for: 

x Backpacking 
x LNT 
x Overseer skills 
x Griphoist rigging 
x Traditional tools (Axe and Crosscut Saw) 
x Chainsaw certification/recertification 
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   Susquehanna Appalachian Trail Club 
   
 
MA-RPC Trail Club Report – November 7, 2016 
 

1) SATC coordinated with an Eagle Scout Project and a new kiosk was erected for 
the Darlington Trail.  The new kiosk is located trail’s access point at the Lambs 
Gap Road parking lot .   

 
2) SATC partnered with the Nativity School from the city of Harrisburg to lead a hike 

on the AT for 31 middle school-aged boys.  Two members of SATC led the hikes 
and were given the opportunity to educate the young men on the trail, the 
maintenance involved and the efforts of volunteerism.  It was a great experience 
for both the young men and the SATC representatives.   

 
3) Our section of trail is in very good condition, with work trips involving general 

maintenance.  We have identified a growing problem with the amount of graffiti 
on the rock out cropping at the power line (Shock Rock) on Peters Mountain and 
will need to address this in the near future. 
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From: Jan King <yorklyn@aol.com> 
Subject: WTC Club , 2015 
Date: October 30, 2015 at 8:46:18 PM EDT 
  
 
The Wilmington Trail Club, Wilmington Delaware, 787 members as of September 2, 
had a quiet maintenance year in 2015. Ten members participated in three 
worktrips to our section, from Delaware Water Gap to Fox Gap, PA, for a total of 
56 field hours and 42 travel hours. Tasks included basic trail, shelter and 
privy maintenance, boundary monitoring and renovation, and  an on site 
evaluation of portions of the tread way with Mid Atlantic ATC staff. The  
facilities and the Boundary monuments and blazes are in good condition. A 
complete Boundary monitoring is being conducted annually, with maintenance done 
on a three year cycle.  The shelter, privy and treadway maintenance greatly 
benefited from the efforts of the 2015 NE PA Ridge Runner, Kevin Williams. I 
would estimate that he performed the equivalent of at least two full day club work trips, 
and I cannot thank him enough. 
Five members of the club leadership participated 
in the summer ATC Listening session. 
 
 
 
 
 
    
 


